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Based on your knowledge and experience as a NASP leader, identify one way to improve the extent to 
which volunteer members are encouraged to make meaningful contributions to NASP. What specific 
steps will you take to make this a reality? 

Volunteers are often the backbone of many not for profit organizations like NASP and we would not be able to 
operate effectively without them. Over the years, NASP increasingly is run by salaried staff and "volunteers" with 
budgets so that decision-making has become invested in fewer and fewer individuals. The last leadership 
restructuring is an example of this concentration of authority in fewer people and the marginalization of what used 
to be a vibrant and active Delegate Assembly. This trend needs to be reversed and we need to take another look at 
how the organization is structured and how best to serve our members. If NASP expects volunteers to be 
committed and active, from the President on down, there must be a commitment to ensuring that the voices and 
votes of the volunteers control the direction of the association. People become and remain active volunteers when 
they believe that their ideas and efforts make a real difference. 

I need to go beyond the constraints of this question at this point, since it is important to realize that there are many 
opportunities where and how members can volunteer and contribute to NASP. For example, members can make 
meaningful contributions to NASP by getting involved with their state association. Most state associations operate 
entirely on contributions made by their volunteer members. NASP needs to work with the state associations to 
develop a campaign of volunteerism targeted at Superintendents, Directors and Supervisors to encourage them to 
release school psychologists to participate in their state and national association.  

Encouraging members to become legislative advocates is one of the most important contributions they can make to 
their state association and NASP. As school psychologists we have unique expertise on what works in schools and 
can have a powerful impact as advocates for improved services to children and systems change at the building, local, 
state, and national level. One way school psychologists can start is by promoting the profession, not only during 
School Psychology Awareness Week (SPAW), but year-round. Members can also contribute by volunteering as 
mentors for students, writing articles for the Communique and/or other NASP publications.  

Recruitment is a critical activity for leaders of volunteer involvement and, of course, finding the right volunteers 
makes all the difference in the success and impact of the work to be done. As there are many opportunities to 
volunteer, there are several ways we can encourage this. Let me start out by saying that title matter. For example, a 
few years ago I started out in NASP leadership as cochair of the Professional Growth committee. This gave me the 
opportunity to learn the responsibilities of the committee under the Chairperson. Cochairs were considered a part 
of the NASP leadership and I had the opportunity to attend the Delegate Assembly meetings. This kind of access 
gives new volunteers the opportunity to learn the inner workings of the organization. However, a few years ago 



NASP leadership eliminated the title of cochair. Unless we have a clear reason for calling attention to someone as 
unpaid, it’s unnecessary to append the word volunteer to the role. Individuals might be attracted to volunteering to 
a position with a title. Title gives people a sense of pride, a sense of belonging and a sense of purpose.  

Other actions I would take as NASP President would be to ask people to volunteer. Telling members that you need 
volunteers is not the same as issuing an invitation to someone. I would like to work with board members and 
committee chairs to create a list of members they feel would work well on their committees and then ask these 
people to volunteer. When recruiting, we need to get the ball rolling as early as possible is important. As part of the 
convention committee I coordinate the Convention Assistants, who are all graduate students. These young people 
are smart and energetic and are eager to learn and to contribute. We need to start them early on the path of 
volunteerism. Next, we must provide the training necessary for these volunteers to become effective leaders within 
the NASP organization. Finally, we need to empower people and create relationships with volunteers that will make 
them want to continue to contribute to NASP. It is important to treat individuals with respect, provide feedback 
and empower them to have a rewarding experience by making them part of the decision making process 


